RUGBY
LEAGUE

RUGBY LEAGUE IRELAND FINANCIAL CONTROLS
POLICY

Effective Date: April 2026
Review Date: April 2029

1. PURPOSE

Rugby League Ireland ('RLI") is committed to maintaining sound financial management practices
that promote accountability, transparency and responsible stewardship of organisational resources.

The purpose of this policy is to:

« Safeguard the assets and funds of Rugby League Ireland.

« Ensure financial resources are used appropriately and for legitimate organisational purposes.
« Promote transparency and accountability in financial decision-making.

o Reduce the risk of fraud, financial misconduct and error.

« Support compliance with legal, regulatory and funding requirements.

« Provide a framework for the management, control and reporting of financial activities.

This policy should be read alongside the Constitution, Operational Rules and any other relevant
Rugby League Ireland governance policies.

2. SCOPE

Compliance with this policy is a condition of holding financial responsibility within Rugby League
Ireland.

o Directors and Board Members

e The Treasurer

o« Committee Members

« Employees and Contractors

« Volunteers handling Rugby League Ireland funds

« Individuals authorised to make financial commitments on behalf of Rugby League Ireland

3. FINANCIAL GOVERNANCE PRINCIPLES

The financial affairs of Rugby League Ireland shall be managed in accordance with the following
principles:

Accountability — Individuals entrusted with financial responsibilities must be accountable for their



actions and decisions.
Transparency — Financial activities shall be conducted openly and accurately recorded.

Stewardship — All funds and assets shall be managed responsibly and in the best interests of the
organisation.

Value for Money — Expenditure decisions should seek to achieve the best outcome for Rugby
League Ireland while making prudent use of resources.

Integrity — Financial decisions shall be made honestly and free from improper influence.

4. RESPONSIBILITIES

Board Responsibilities: Oversee the financial affairs of Rugby League Ireland; Approve annual
budgets; Review financial reports; Ensure adequate financial controls are maintained; Monitor
financial risks; Approve annual accounts; Ensure compliance with applicable legal and regulatory
requirements.

Treasurer Responsibilities: Maintain accurate financial records; Monitor income and expenditure;
Prepare financial reports for the Board; Manage banking arrangements; Ensure financial controls
are implemented; Coordinate preparation of annual accounts; Support compliance with funding
requirements.

Authorised Officers: Follow this policy; Retain appropriate documentation; Ensure expenditure is
properly authorised; Report concerns regarding financial irregularities.

5. BANKING ARRANGEMENTS

All Rugby League Ireland funds shall be held in accounts in the name of Rugby League Ireland.
The Board shall approve the opening and closure of bank accounts, changes to authorised
signatories and significant banking arrangements. Online banking access shall be restricted to
authorised individuals. Bank mandates should, where practical, provide for appropriate segregation
of duties and oversight.

6. INCOME MANAGEMENT

Income shall be accurately recorded, deposited promptly and supported by records. Income
sources may include membership fees, competition fees, grants, sponsorship, donations,
merchandise sales and event income. No individual shall retain Rugby League Ireland income in
personal accounts except where explicitly authorised and subsequently accounted for.

7. EXPENDITURE AND PAYMENTS

All expenditure must support the objectives of Rugby League Ireland, be properly authorised, be
supported by documentation and represent value for money. Payments should normally be
supported by invoices, receipts, contracts, grant agreements or other supporting documentation.
Cash payments should be avoided where practical.

8. EXPENSE CLAIMS

Claims must be submitted promptly, supported by receipts where available and relate to legitimate
Rugby League Ireland business. Expenses may include travel, accommodation, meals, event costs
and administrative expenses.

9. PROCUREMENT
Rugby League Ireland shall seek value for money when procuring goods and services.
Consideration should be given to obtaining quotations, comparing alternatives, managing conflicts



of interest and assessing supplier suitability.

10. FINANCIAL REPORTING

The Treasurer shall provide regular financial information to the Board including income and
expenditure statements, budget monitoring reports, cash flow information, funding reports and
annual accounts.

11. BUDGETING
Rugby League Ireland shall prepare an annual budget reflecting organisational priorities and
strategic objectives.

12. ASSET MANAGEMENT
Assets may include cash, equipment, technology, intellectual property, records and data.
Individuals must take reasonable steps to protect Rugby League Ireland assets.

13. FINANCIAL RISKS
The Board shall seek to identify and manage financial risks including fraud, funding shortfalls, cash
flow pressures, unauthorised expenditure, loss of assets and regulatory non-compliance.

14. FRAUD AND FINANCIAL MISCONDUCT
Examples include theft, false expense claims, misuse of funds, falsification of records, unauthorised
payments and deliberate concealment of financial information.

15. CONFLICTS OF INTEREST
Individuals involved in financial decision-making must comply with the Rugby League Ireland
Conflict of Interest Policy.

16. RECORD RETENTION
Records may include bank statements, invoices, receipts, contracts, grant documentation and
accounting records.

17. RELATED POLICIES
Constitution; Operational Rules; Ethics Policy; Conflict of Interest Policy; Whistleblowing Policy;
Data Protection Policies; Disciplinary Policy; Strategic Plan.

18. REVIEW
The Rugby League Ireland Board shall review this policy at least every three years.

CONCLUSION
Rugby League Ireland recognises that strong financial controls are essential to maintaining the
confidence of members, clubs, funding bodies, sponsors and stakeholders.



