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[bookmark: _GoBack]Rugby League Ireland Annual General Meeting 
held on 
Sunday 3rd December 2023 (19:00) 
Via Zoom
Minutes 
 
	In Attendance:
	Jim Reynolds – RLI Chair
Sive Neary – RLI Secretary
Clifford Newton – RLI Treasurer
John Tyreman – Board Member
Steve Hogan – Board Member
Paul Causby – Association of Match officials (Delegate)
Ged Corcoran – Association of Coaches (Delegate) 
Adam Bates – Association of Coaches
Alan Cuffe – Masters Representative
Aaron Beirne – Longhorns RL (Delegate)
Thomas Hynes – Galway Tribes (Delegate)
Jake Elliot – Banbridge Broncos (Delegate)
Adam Cox – Dublin City Exiles (Delegate)
Pete Robson – Belfast Eagles (Delegate)
Lisa O’Connor – Belfast Eagles
Rod Batchelor – Cork Bulls (Delegate)
Damien McCabe – Wheelchair RL


	Agenda Item
	Topic

	1. Opening address 
& Introduction  
	The Chairperson Jim Reynolds (JR) welcomed all to the meeting and handed over to Company Secretary, Sive Neary (SN). SN explained the housekeeping rules for the meeting and use of zoom. Questions would be allowed at the end of reports and presentations through either chat function or raising the virtual hand.  SN would act as a moderator throughout the AGM.

All attendees were asked to keep cameras on throughout the meeting. The delegates and board members were sent the following in advance which were taken as read: 
· RLI Financial Statements 2022 
· Notice of Motions 
· Election information 
· Minutes of AGM 2022
· Annual Report 2022-23 

It was explained that the number of delegates required to reach quorum was 5 and we had in 8 in attendance, therefore reaching the required quorum. 
Secretary undertook role call to confirm this. 



	2. Apologies, 
Declaration of 
Conflict of Interest. Minutes of previous meeting and matters arising.
	The Chairperson again welcomed everyone to the meeting and again outlined housekeeping rules as explained by the moderator  

RLI AGM – governed by Company Law as CLG, AGM is a requirement under the Companies Act 2014. Satisfy company law to ensure members accept the accounts formally for submission to CRO/Revenue.  

This meeting was a formal meeting, with a formal structure as per standing orders – ask to treat all with respect and operate in a professional and courteous business manner.
Apology received from Mike Aughey – Athboy Fighting Irish.

Chairman asked if there were an matters arising from last years’ AGM minutes, which there were none. 
Proposed by Paul Causby, Body of affiliated officials  
Seconded by Peter Robson, Belfast Eagles 

Result: The minutes were approved and accepted by all present





	3. Board Report 
(Rugby League 
Ireland 
Chairperson, Jim 
Reynolds) 
	The Chair (JR) stated that both the Chair and Treasurer roles would be, as per the standing orders, be up for election at this AGM, in order to stagger them from the Secretary role and thereby create a situation where the three Ex-Officio roles would never be up for election at the same time and the board would have continuity in board dealings due to this, when new members came onto the board in those roles.
The Chairperson thanked the Board for their continued hard work and keeping the organisation robust by developing a strong structure. Lots of work had been completed to date, but we were by no means finished. 
The Chairperson spoke of the success of the first Masters representative fixture on the island, when hosting Wales.  The chairperson then informed those present of the hugely successful Under 16 and Under 19’s programmes u16, u19, and student rep seasons and the great results from all three, including a victory over England for the Under 19’s.  JR praised all those who had been involved in putting together this programme, led by Ged Corcoran (GC) and Adam Bates.
The Chairperson spoke about the 2023 season and the withdrawal of the Athboy Fighting Irish and the effect that had on fixtures, particularly with the lack of opportunities to rearrange, due to the short length of our season.  He also spoke about the expulsion of Longhorns RL, by the competitions committee, for fielding of ineligible players during their semi final fixture and how the appeal of this sanction had been upheld.  He congratulated the Banbridge Broncos and Dublin City Exiles for their All Ireland wins in the men’s and women’s competitions.
The Chairperson informed those present about the upcoming world Cup qualifiers for the women's team.  Informing we were awaiting the draw but preparing as best we could in advance of the draw.
The Chairperson then talked about the malevolent forces that have been attacking the very fabric of the game of Rugby League on the island of Ireland.  JR stated that the board would do all it could to protect the game from these dark forces.  The Chairperson stated he had been personally abused by those involved in a process to undermine the game for their own, personal desires.  
The Chairperson spoke of the potential for new teams for men, women, and youth teams joining in 2024 and the work that had been going in to achieve that.
Finally, the Chairperson finished by thanking everyone involved in RLI for their continued support and hard work to make the organisation what it is today. 




	4. Treasurer’s Report and approval of auditors (Rugby League Ireland 
Treasurer, Clifford 
Newton) 
	Clifford Newton (Treasurer) stated that the 2022 Financial Statements had been circulated in advance. The Treasurer delivered his Report via a PowerPoint presentation and advised that general queries could be submitted via the Chat function. Key Points can be described as: 
· Grant income came in slightly higher but that would change going forward with the removal of the covid grant 
· Sport Ireland funding had increased but there was still a need to grow.
· The reporting process is hampered by the template used.

The Treasurer expanded on this last point, stating he is hampered by having to use a specific template that groups unnatural elements together with the strange effect of, for example, making the game look like it is blowing money on match officials and zoom meetings for the board.  He explained that isn’t the case, it is just the constraints of the Sport Ireland approved mandatory template that our auditors have to use.

The Treasurer also gave a brief synopsis of current financial position and finances throughout 2022, which again puts the organisation in a strong financial position. One key area of concern, which still remains, is lack of sponsorship. 
The Treasurer spoke about the additional funds that are likely to be required to support the Women’s world cup qualifying bid.
The Treasurer proposed that we continue to use the current auditors as they have a good working knowledge of RLI’s finances. 
The Treasurer and Chairperson also outlined requirement by the International Federation, where by 4 clubs must become incorporated.  The chairperson informed those present that this requirement had been met and RLI now had four clubs who are legal entities.
The Treasurer’s Report and Financial Statements were approved as follows. 
· Proposed by Adam Cox, Dublin City Exiles 
· Seconded by Thomas Hynes, Galway Tribes 



	5. Association of affiliated Coaches report 
	Ged Corcoran (GC) spoke to all present about the 2023 season and the efforts that had been put in and the excellent outcome, under the most challenging circumstances.

GC stated that at the outset of the season the U19’s/Students coach and manager walked away and he and Adam Bates had to work to get backroom and coaching staff for those teams at very short notice.  He thanked those who had stood up to this challenge and noted that both the aforementioned teams and the Under 16’s had superb seasons. 

GC stated there were many who were throwing their hats in the ring to represent Ireland in these rep sides. 

GC told those present of how all the sides were training together (including the women’s team) and how they were all playing and working to the same pattern, as part of the Ireland Way.

GC then then addressed how the previously named malevolent forces had been creating difficulties for him at work with their disingenuous and dangerously misleading online releases.  He stated this had started to cause him problems at work.  The level of abuse had seen the commencement of legal proceedings against the miscreants.

For GC a nadir had been reached by repeated attempts of the miscreants to attempt to “friend” on social media (Facebook) with his teenage (minor) daughter.  This appalled all present and support was provided to GC by Paul Causby (Match Officials) and Pete Robson (Belfast Eagles).

GC then raised a motion as a member delegate of the body of associated coaches, and this was seconded by the associated body of Match Officials that the three persons positively identified as being the abusers, by expelled from RLI.  The vote was passed by special resolution, with all clubs unanimously voting to remove them.

Special Resolution: That Barry Coade, Rory O’Hara and Jordan Herring by barred from any association with any element of Rugby League Ireland, sine die, for their continued attacks on the game and in particular the RLI Chairperson and Ged Corcoran.
Proposed:  Ged Corcoran, associated body of coaches
Seconded: Paul Causby, associated body of match officials
Result of vote: Passed

The board was requested by the members to relay this information to Messrs Coade, O’Hara and Herring.



	 6. Notice of 
Motions (Company 
Secretary, Sive Neary)  
	The Secretary announced that no motions had been received.  



	7. Elections (Board 
Member – Member 
Representative 
Officer) 
	The Chairperson advised those present that both the Chairperson and Treasurer roles were up for election. JR reiterated this was because of the requirement to stagger the three Ex-Officio roles and allow for board continuity.
Nominations were invited for this role, prior to the AGM.  Both the Chairperson and Treasurer stood for re-election.  No other nominees were received from the members. 
The Secretary then called for a vote for both roles and both persons were returned unanimously by the members.
Vote for Chair – Jim Reynolds. For 8, Against 0. Vote carried
Vote for Treasurer – Clifford Newton. For 8, Against 0. Vote carried.


	8. Closing Remarks 
(Rugby League 
Ireland Chairman, 
Jim Reynolds) 
	The Chairperson thanked all for attending and everyone that had been involved in preparing the reports and presenting on the night and the way that the meeting had been conducted by all present. 
JR stated that the board was still deficient of one member and was still seeking volunteers to fill that slot. He also stated that there was a need for more female representation on the board and requested the members look to support this.
JR outlined that 2024 would require everyone to support the game with the huge amount of work required to keep Rugby League Ireland growing.
The Secretary closed the meeting and announced the date of the next AGM would be December 2024, with the actual date to be confirmed in the second half of 2024.
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